City of Moraine

Finance Department

To: Mayor & City Council

From: Annetta Williams, Finance Director
Date: January 12, 2026

Subject: December 2025 Finance Director Report
Summary

As we close the end of the year, the City has ended the year in a good financial position. We have been
fortunate to have strong revenues over the last number of years, and our expenses have been
controlled as much as possible. We completed various capital projects this year to address community,
and service needs as well as much needed upgrades to City facilities. In 2026, we look forward to parks
improvements to offer more recreation and community events and to update recreation areas for safety
and general maintenance.

For December, our fund balances increased $299,627. For the year we have increased our fund
balances by $1,892,077. The Capital Improvement fund saw a decrease of $2,329,782 reflective of the
capital project expenditures this year. The Local Fiscal Recovery funds were fully expended in 2025
reflecting a decrease of $435,657 in that fund. And finally, the General fund realized an increase of $4.5
million due to strong income tax revenues and controlled expenses.

Finance Department Notes

December was a busy month for the Finance Department as we closed the year and processed as many
items as possible and worked to minimize the number of carry-over items. Additionally, all super
blankets were closed as they are not allowed to carry over to the next year.

In December 2025, | attended the Greater Cincinnati Finance Officers’ Association lunch meeting where

the Auditor of State was the guest speaker. They updated us on fraud, waste and abuse and
cybersecurity.

Budget books were updated with all of the 2026 budget sheets containing the final budget numbers as
adopted by Council and will be re-distributed to Council at the first meeting of the year.
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ALL FUNDS

DECEMBER 2025

MONTHLY REVENUE COLLECTIONS VS. BUDGET
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REVENUES BY CATEGORY
(GROSS)

Local Taxes

Income Taxes

State Shared Taxes & Fees
Special Assessments
Intergovernmental Aid
Charges for Services

Civic Center

Payne Recreation Center
Fines & Forfeitures
Miscellaneous Receipts
Interfund Transfers

All Funds: Revenue by Month

K*Q;\\ é\fs\ \\)«\\Q‘ R y ng;\’ $02§ 60?} @\3@, o
L Q.@\ o~ s &
o = Q
2025 2024 2023
COLLECTED
CURRENT YEAR TO 2025 UNDER /

MONTH DATE BUDGET (OVER) COLLECTED
S 1,164 S 1,373,617 | S 1,289,503 S (84,114) 107%
3,106,719 29,037,939 26,906,250 (2,131,689) 108%
84,364 949,243 906,000 (43,243) 105%
- 592,578 583,807 (8,771) 102%
604 528,833 330,100 (198,733) 160%
47,613 585,851 505,000 (80,851) 116%
180 17,560 17,500 (60) 100%
8,845 92,842 58,250 (34,592) 159%
21,685 338,022 319,400 (18,622) 106%
685,963 6,449,811 5,951,940 (497,871) 108%
762,000 11,650,100 12,931,168 1,281,068 90%
Total $ 4,719,136 $ 51,616,396 $ 49,798,918 $ (1,817,478) 104%

REVENUE COLLECTIONS - ALL CITY FUNDS

Gross Revenues: Through December, our gross revenue collections for the year are above target at 104% of
estimated revenues, most notably, the income tax revenues at $2.1 million over budget.

Net Revenue: After removing interfund transfers, net revenue for the month of December was $3,458,607

and 110% of the year-to-date budget. For the year, we have experienced an 11% increase in revenues

compared to 2024.

Interfund Transfers: Transfers for this month are in the normal range to ensure proper fund cash balances.

Year to date transfers for the year are at 90% as we only transfer what is needed to maintain a sufficient

balance in the receiving funds.
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GENERAL FUND DECEMBER 2025

MONTHLY REVENUE COLLECTIONS VS. BUDGET

General Fund: Revenue by Month
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REVENUES BY CATEGORY CURRENT YEAR TO 2025 UNDER /
(GROSS) MONTH DATE BUDGET (OVER) COLLECTED
Local Taxes S 1,164 S 723,117 |S 667,813 S (55,304) 108%
Income Taxes 3,106,719 29,037,939 26,906,250 (2,131,689) 108%
State Shared Taxes & Fees 21,740 198,895 143,500 (55,395) 139%
Special Assessments - 22,986 5,365 (17,621) 428%
Intergovernmental Aid 604 7,717 3,000 (4,717) 257%
Charges for Services 46,763 584,901 504,000 (80,901) 116%
Fines & Forfeitures 21,685 338,022 319,400 (18,622) 106%
Miscellaneous Receipts 137,329 2,389,523 1,864,500 (525,023) 128%
Total $ 3,336,003 S 33,303,099 S 30,413,828 S (2,889,271) 109%

REVENUE COLLECTIONS — GENERAL FUND

Charges for Services: This category is primarily EMS billing receipts from Fire Department runs that can be
billed to insurance. This revenue is at 115% of the budget due to a high volume of EMS runs.

Fines & Forfeitures: This category includes the Residential and Commercial Building Permits revenues which
are above target at 126.5% of budget and Mayor’s Court revenues which are at 91% of revenues.

Miscellaneous Receipts: This category is mostly comprised of interest from investments, sale of assets, and
reimbursements. We received $104,879 in interest into the General Fund in December and $1,701,000 YTD,
exceeding the budget by 37.2% year to date.
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MAJOR SOURCES

MONTHLY REVENUE COLLECTIONS VS. BUDGET

DECEMBER 2025

Revenue: Major Sources
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Current Month 2024 MTD
COLLECTED
CURRENT YEAR TO 2025 UNDER /
REVENUES BY TYPE MONTH DATE BUDGET (OVER) COLLECTED
Property & Hotel Taxes S 1,164 S 990,464 | S 918,253 S (72,211) 108%
Local Government Fund 12,580 134,818 113,000 (21,818) 119%
Gas & Motor Vehicle Taxes 62,624 750,349 727,500 (22,849) 103%
Mayor's Court 15,236 163,878 180,000 16,122 91%
Parks Rentals, Classes & Passe 8,305 94,994 69,000 (25,994) 138%
EMS Billing Collections 46,228 577,116 500,000 (77,116) 115%
Investment Earnings 114,181 1,846,636 1,359,650 (486,986) 136%
Total $ 260,318 $ 4,558,255 $ 3,867,403 S (690,852) 118%

REVENUE COLLECTIONS — MAJOR SOURCES

Gas & Motor Vehicle Taxes: For the last several years, these taxes have been consistent. For the year, we
expected to receive about $60,625 per month. Year to date collections are on target.

Parks Rentals & Season passes: These revenues are higher than expected at 113% of the budget. These line-
item budgets were reduced in 2025 to account for the City’s use of the recreation building. Overall, revenues

are about the same as year-to-date 2024.

Investment Earnings: The interest earnings revenue received is higher than budgeted. The City received
interest revenue of $271,642 in December and year-to-date Interest revenue is $1,555,679 and 115% of the

budget.
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INCOME TAX

MONTHLY REVENUE COLLECTIONS VS. BUDGET

Income Tax Collection
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CURRENT YEAR TO 2025 UNDER /
MONTH DATE BUDGET (OVER) COLLECTED
Electric Co. Income Tax S 14 S 2,000 | S 1,000 S (1,000) 200%
Income Tax Refunds (48,593) (579,493) (700,000) (120,507) 83%
Income Taxes 3,155,298 29,615,431 27,605,250 (2,010,181) 107%
Total $ 3,106,719 S 29,037,939 $ 26,906,250 $ (2,131,689) 108%

REVENUE COLLECTIONS - INCOME TAX

2025 Collections: Through December, we expect to collect 100% of our total estimated gross income tax
revenue. We have collected $ 29,617,432 (107%) of the budget. For the year we are also at 108% of our
target net budget amount. We are up 11% over December YTD 2024.

Net Profit: Through December, we anticipate collecting 100% of our estimated Net Profit taxes. So far, we
have collected 113% of the total gross expected taxes. We are above our target year to date revenue by 13%.
Net profit accounts for approximately 23.6% of total gross collections

Withholding: Withholding payments continue to come in strong. Through December, we have collected
106% of the gross expected taxes. Withholdings account for approximately 73.7% of total gross collections.

Individual: Through December, we have collected 89% of the gross expected taxes, below our budget by
11%. Individuals account for approximately 2.7% of collections.

Refunds: We have processed $579,493 in Refunds. For the year, we have refunded 83% of the amount
budgeted.
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ALL FUNDS

MONTHLY EXPENSES VS. BUDGET

All Funds: Current Month Expenses by Percentage
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_ CURRENT YEAR TO 2025 AVAILABLE % EXPENSES
MONTH DATE BUDGET BALANCE  TO BUDGET
General Fund $ 2,294,724 $ 28,788,552 | $ 32,570,972 $ 2,982,946 88%
Street Fund 228,063 2,321,386 | 2,576,552 154,005 90%
Street Related Funds 72,089 679,042 937,667 128,875 72%
Parks & Recreation Fund 117,770 1,309,436 1,520,128 160,666 86%
Capital Improvement Fund 755,351 9,629,813 13,266,885 776,853 73%
Debt Related Funds - 973,209 1,011,700 8,491 96%
Public Safety Related Funds 141,635 1,404,598 1,509,485 80,775 93%
Other City Funds 809,876 4,618,283 5,487,866 449,184 84%

Total $ 4,419,508 $ 49,724,319 $ 58,881,256 $ 4,741,794 84%

EXPENSES — ALL FUNDS

Net Expenses: After interfund transfers, our Net Expenses for December were $3,158,980 and year-to-date
are at 82% of the budget.

Large Expenses: In December, we made $755,350 in Capital project payments for the Civic Center ADA Ramps
and railing, City building, annual street program, pavement sealing, traffic signal and bridge maintenance.
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GENERAL FUND DECEMBER 2025

MONTHLY EXPENSES VS. BUDGET

General Fund: Current Month Expenses by Percentage
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CURRENT YEAR TO 2025 AVAILABLE % EXPENSES

EXPENSES BY DEPARTMENT MONTH DATE BUDGET BALANCE TO BUDGET
Mayor, City Council & Clerk S 12,890 S 157,745 | $ 221,479 S 57,694 71%
City Manager & Info. Center 45,044 541,926 637,041 69,114 85%
Law Director & Clerk of Courts 44,701 345,170 447,232 21,030 77%
Police 563,440 5,843,790 6,426,968 413,546 91%
Fire 411,187 4,878,769 5,244,905 285,939 93%
Finance 75,946 816,210 890,250 62,110 92%
Community & Economic Dev. 92,118 800,394 949,003 70,877 84%
Information Technology 79,148 874,124 1,113,866 105,775 78%
Building Maintenance 162,597 1,391,943 1,758,665 251,653 79%
Other Departments 45,652 1,488,381 1,950,396 364,140 76%
Transfers 762,000 11,650,100 12,931,168 1,281,068 90%
Total $ 2,294,724 S 28,788,552 $ 32,570,972 $ 2,982,946 88%

EXPENSES — GENERAL FUND
Budget Status: The General Fund is at 88% of expense budget.

Transfers: Transfers are slightly below budget. We have lower than expected expenses in the Parks fund,
Street fund and Capital Improvement funds. Money is only transferred if needed to maintain sufficient

reserve balances.
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FUND BALANCES & CASH FLOW

MONTH END BALANCES BY FUND
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FUND

General

Street

State Highway

Parks & Recreation
Cemetery

Motor Vehicle License Tax
Enforcement & Education
Mayor's Court Computer
Clerk of Court Computer
Economic Development
Capital Improvement
Vance Darroch Project
Debt Service

Tax Increment Financing
Home Improvement Loan
City Garage
Miscellaneous Trust
Police Pension

Fire Pension

Insurance Reserve
Health Insurance

Federal Law Enforcement

State Law Enforcement Training
Drug Law Enforcement Trust

Local Fiscal Recovery

OneOhio Opioid Settlement

Fund Balance

DECEMBER 2025

Total Funds

General Fund

Other Funds
Mar  Apr May Jun Jul Aug  Sep Oct Nov  Dec
YEAR MONTH MONTH MONTH YEAR TO
BEGIN BEGIN CHANGE END DATE

BALANCE BALANCE BALANCE BALANCE CHANGE
S 44,743,031 S 48,216,299 S 1,041,279 S 49,257,578 S 4,514,548
287,303 447,707 (45,666) 402,040 114,738
459,370 396,182 (13,453) 382,729 (76,641)
227,480 286,589 (8,182) 278,407 50,927
96,875 89,271 1,276 90,547 (6,328)
45,792 39,402 (3,102) 36,299 (9,493)
72,551 75,544 576 76,120 3,569
90,557 73,274 223 73,497 (17,060)
60,372 48,847 150 48,997 (11,375)
484,336 878,766 (512,500) 366,266 (118,069)
5,969,408 3,919,977 (280,351) 3,639,626 (2,329,782)
57,381 57,381 - 57,381 -
187,127 189,422 372 189,794 2,667
48,682 58,950 116 59,066 10,383
700,563 721,869 1,417 723,286 22,723
360,161 366,130 (48,572) 317,557 (42,604)
45,654 45,021 (95) 44,926 (728)
52,200 106,015 (4,961) 101,054 48,854
61,067 148,014 (73,939) 74,075 13,008
1,464,773 1,445,328 32,807 1,478,135 13,362
521,563 403,847 211,842 615,689 94,127
42,290 43,465 196 43,661 1,371
46,112 54,203 106 54,309 8,197
43,933 45,269 89 45,358 1,425
435,657 - - - (435,657)
113,560 153,477 - 153,477 39,917
Total $ 56,717,797 S 58,310,247 $ 299,627 S 58,609,874 $ 1,892,077

City of Moraine Finance Director Report

December 2025



